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Meeting Date 10/7/19

<NSI BOARD MEETING>
Meeting Minutes
Meeting Date: 10/7/2019
Meeting Location: NSI Office
Approval: Final
Recorded By: Madeline Oberman
1 Attendance
	Name
	Title
	Organization
	Present

	Kate Haher
	President
	North CID
	

	Jim Dwyer
	Vice President of Finance
	North SBD
	X

	Yusef Scoggin
	Secretary
	Southeast SBD
	X

	Henry Edmonds
	Board Member
	North SBD
	X

	Gina Heagney
	Board Member
	Westminster Lake SBD
	

	Bill Latz
	Board Member
	Washington Place SBD
	X

	Todd Mandel
	Board Member
	South SBD
	

	Ashley Johnson
	Vice President
	Euclid South CID
	X

	Brian Phillips
	Board Member
	WUMC
	X

	Eric Weber
	Board Member
	Waterman Lake SBD
	X

	Bobbie Butterly
	Board Member
	DeBaliviere Place SBD
	X

	Jim Whyte
	 Executive Director
	NSI
	X

	Sarah Wickenhauser
	Deputy Director
	NSI
	X

	Madeline Oberman
	Neighborhood Advocate
	NSI
	X


	Lyndon Cornell
	Camera Project Manager
	NSI
	X


Additional Attendees: None
2 Meeting Location

Central West End Neighborhood Security Initiative Office, 447 N. Euclid Ave.
3 Meeting Start

Meeting Schedule Start:  4:00 pm
Meeting Actual Start:  4:05 pm
4 Agenda
· Call meeting to order
· In Kate’s absence, Ashley chaired the meeting and called the meeting to order.   
· Approval of Meeting Minutes from May
· Ashley asked for a motion to approve the previous meeting’s minutes. Motion was moved by Bobbie and seconded by Bill. Motion carried unanimously.  
· Financial Report
· Kate asked for motion to approve financial report. Motion was moved by Brian and seconded by Bobbie. Motion carried unanimously.  
· Deputy Director Report
· Sarah handed out and presented a copy of the audit. 
· Henry suggested we look into having annual audits, if it not too expensive, rather than an audit every three years. Brian agreed this would be important if we start applying for grant money. 

· Sarah reviewed the final changes to the 2020 budget. Jim Dwyer motioned to accept the 2020 budget. This motion was seconded by Brian and passed unanimously. 
· Neighborhood Advocate Report
· Maddy gave an update on number of cases following, recent court hearings and trials, continuing court cases and upcoming trails, hearings and completed cases. Along with detailed case notes for reference.
· Maddy reminded the board of her offer to help the NSI entities create professional email accounts for the SBDs and CIDs. 
· NSI Camera Project Manager Report
· Lyndon gave an update on the number of camera reviews he conducted during the previous month. He also discussed some major cases that took place in the NSI areas. 
· Bobbie requested Lyndon look into a camera site that was bought before the DeBaliviere Place SBD joined the NSI. Lyndon agreed to look into it. 
· NSI Executive Director Report
· Jim reviewed monthly crime trends in the area. While person crime increased, overall crime decreased, with reductions in rape and robbery. 
· Jim discussed the Coolfire App. Cortex is beginning to use the app as well. 
· Henry and Bill argued that secondary patrol officers should be required to use the app moving forward. This was unanimously agreed upon by the board. Additionally, we should request a report be generated each week from the app to let us know which officers are using it and which officers are not. 
· Jim commented on National Night Out, which had a great turnout from the area. 
· Guest Comments

5 Meeting End –    5:11 pm
6 Post Meeting Action Items
	Action
	Assigned To
	Deadline

	Look into the pre-NSI DeBaliviere Place SBD camera site.
	Lyndon
	ASAP


7 Decisions Made
· Meeting Minutes were approved.
· Financial Report was approved.

8 Next Meeting

Next Meeting: November 4 <447 N. Euclid> < > < >[image: image1][image: image2][image: image3]
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